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 2 

HALL COUNTY AIRPORT AUTHORITY │ MINUTES 3 
Regular Meeting │September 20, 2023 4 

 5 
Pursuant to due call and notice thereof, the Regular Meeting of the Hall County Airport Authority (HCAA) 6 
Board was held at the Airport Authority Board Room located at 3579 Sky Park Road, Grand Island, Nebraska 7 
68801 on September 20, 2023.  Notice of Meeting was given in the Grand Island Independent on September 8 
13, 2023. Board Chair O’Neill called the meeting to order at 8:11 a.m. and announced location of the 9 
Nebraska Open Meetings Act for public viewing.   10 
 11 
REVIEW OF AGENDA.  Authority Attorney Ron Depue reported the state law provides the agenda cannot 12 
be amended within 24-Hours of the scheduled meeting except in the case of emergencies.  It was discovered 13 
yesterday that the resolution approving the budget was inadvertently omitted off of the agenda.  Due to the 14 
September 30th deadline, in his opinion an emergency existed, and instructed Debra to amend the agenda 15 
to add Item #12, Resolution 23-66, to the agenda.  16 
 17 
PUBLIC COMMENT REQUESTS:  None. 18 
 19 
PLEDGE OF ALLEGIANCE: Recited in unison.  20 
 21 
AIRPORT AUTHORITY BOARD MEMBER(S) PRESENT: Chair Ryan O’Neill, Vice-Chair Lynne Werner, 22 
Secretary/Treasurer Tim Victor, Brian Quandt, Joe Cook. 23 
 24 
AIRPORT AUTHORITY BOARD MEMBER(S) ABSENT: None. 25 
 26 
AIRPORT AUTHORITY STAFF PRESENT: Executive Director Mike Olson, Accounting Manager Debbie 27 
Hand, Office Manager Debra Potratz, Operations Manager Wes Harris, Facility Manager Ron Griggs, 28 
Accounting Assistant Katrina Timmerman.  29 
 30 
LEGAL COUNSEL PRESENT:  Attorney Ron Depue.  31 
 32 
REVIEW AND APPROVAL OF ADMINISTRATIVE CONSENT AGENDA: 33 

▪ Minutes from Regular Meeting on August 16, 2023.  34 
▪ RESOLUTION 23-61: Payment of Claims 3961-3970. 35 
 36 

Motion by Werner, second by Victor to approve the Consent Agenda. Upon roll call vote, motion was adopted 37 
with 5 Aye votes: Cook, Werner, O’Neill, Victor, Quandt. 38 
 39 
DISCUSSION AND ACTION AGENDA: 40 
 41 
Financial Report: By Accounting Manager Hand.   42 

Budget Narrative Ending August, 2023 
2nd Month of 4th Qtr.: 91.67% 

Current Amount              
August 

YTD Amount 
Oct 22 - Sep 23 

Yearly Budget 
Amount YTD % 

Remaining  
Budget Amount 

Operating Income $154,902.37 $1,829,129.37 $2,016,551.00 90.71% $187,421.63  

Operating Expenses $302,533.03 $2,864,142.63 $3,235,514.00 88.52% $371,371.37  

Total Operating Income/(Loss) ($147,630.66) ($1,035,013.26) ($1,218,963.00) 84.91% ($183,949.74) 
            

Tax Levy - Bond $18,287.18  $1,046,139.13  $1,421,569.00  73.59% $375,429.87  

Tax Levy - General $2,788.24  $200,681.18  $246,733.00  81.34% $46,051.82  

Tax Levy - General Fund Designated for Air Service 
Development $4,247.09  $202,887.91  $300,000.00  67.63% $97,112.09  

Net Income/(Loss) $13,152.58  ($190,478.34) ($529,733.00) 35.96% ($339,254.66) 
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On the Fuel Flowage report, Trego-Dugan’s system crashed, so last month’s numbers were used. The report 43 
will be updated once the data for the quarter has been reentered. 44 
 45 
Manager Hand pointed out how the BAN funds/expenses were reported. 46 
 47 
GRI Air Traffic Operations Report: Presented by Executive Director Olson. The Tower is still without a 48 
manager. No report was provided. 49 
 50 
Enplanement Report: Presented by Executive Director Olson.   51 

 52 
 53 
ACTIVITY REPORTS:   54 
Operations Report: Presented by Operations Manager Wes Harris  55 
Completed 40 work orders. 56 
Finishing up mowing for the year. 57 
Serviced all riding mowers and getting ready to put in storage. 58 
Servicing all snow removal equipment getting ready for winter. 59 
Finished runway taxiway painting addressing Part 139 discrepancies. 60 
Installed bollard posts on the east side covered parking. 61 
Removing saplings as needed. 62 
Trimmed trees at Lamar Signs. 63 
Performed quarterly fuel inspections. 64 
Carried out weekly security checks as required. 65 
Monthly ARFF and FAA training completed. 66 
Weekly and monthly Inspections completed. 67 
Monthly and quarterly maintenance performed on all equipment. 68 
Numerous other daily projects and repairs completed and scheduled. 69 
 70 
Facility Report:  Presented by Facility Manager Griggs. 71 

1) Hired a Full-Time Facility Worker. Creighton Mehring started September 18th.  72 
2) Working on training staff building a positive attitude and team environment.  73 
3) Adding jet bridge weekly and quarterly inspections on new work order system. 74 
4) Terminal air filters changed out and added to preventative maintenance list. 75 
5) Terminal pump maintenance and added to preventative maintenance work list. 76 
6) Changed out and replaced/reprogramed televisions in terminal. 77 
7) Adjusted door closures in TSA secured area in terminal. 78 
8) Cleaning up mechanical rooms in terminal. 79 
9) Made adjustments and added glycol to terminal multi stack chiller. 80 
10) Hulcher lighting project has been completed. 81 
11) Ordered and installed solar lights by monument sign. 82 
12) Turf treatment has been completed for the administration and terminal lawns.  83 
13) Work in progress to repair camera switch in the west parking lot. 84 
14) Scheduled three back flow tests and inspections with plumber. 85 
15) Replaced lights that were out in the jet bridge walk way. 86 
16)  Working on replacing pole lights that are out south of jet bridge. Called city to report pole lights 87 

out at Abbott and Quandt Roads. 88 

Project Report: Benesch Report presented by Executive Director Olson. 89 
Federally Funded - AIP-050/BIL-051 - Airfield Lighting & NAVAID Upgrades  90 

• Project Notice to Proceed (NTP) Will Be Issued For October 2, 2023 (Phase 6 Start).  This Will 91 
Coincide With The FAA Runway 17/35 Sterilization Project. 92 

Allegiant

No. of

Flights

LAS 

No. of

Flights

 IWA

No. 

Total 

Flights

No. of 

Canceled 

Flights

Load 

Factor American

No. of 

Flights

No. of 

Canceled 

Flights

Load 

Factor Charters

No. of 

Flights

No. of 

Canceled 

Flights
 Total M onthly 

Enplanements Yr to Date

Aug 2023 2,509 9 9 18 0 82% 2,397 65 1 61% 109 1 0 5,015 43,310

Aug 2022 2,528 8 9 17 87% 2,514 61 76% 179 1 5,221 40,967

+/- % -1% 13% 0% 6%  -6% -5% 7%  -20%  -4% 6%
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• In Phase 6, Contractor (Watts Electric) Will Work On Respacing High Intensity Runway Lights 93 
(HIRLs) on RW 17/35.  New Base Cans (With Concrete) Will Be Installed And Existing HIRLs Re-94 
Installed While Waiting For New HIRLs Equipment To Arrive.  95 

• Following The Phase 6 Work in October, Additional Work To Be Undertaken In The 2023 96 
Construction Season Will Be Based On Short-Term Weather Forecasts And Available/Delivered 97 
Electrical Equipment. 98 

Federally Funded (AIP-0XX) – Snow Removal Equipment (SRE) Facility 99 
• Benesch Is Obtaining Formal FAA (Josh Peters – FAA Planner) Determinations On Eligibility of 100 

Building Spaces.  Andy Beil (Benesch) Discussed Eligibility With Josh Peters At The 4-States 101 
Conference in Kansas City, But Andy Is Now Seeking Written Confirmations.  “Admin” Space Likely 102 
To Be Determined In-Eligible (ex. Office Spaces, Meeting Room, Restrooms, Etc.). 103 

• Upon FAA Determination Of Eligible Scope, Benesch/Davis Design Will Prepare/Finalize A Scope-104 
Only Document For HCAA and FAA Review.  Then, Following Concurrence In Scope By All 105 
Parties, Benesch Will Work On Engineering/Architectural Fees While HCAA Obtains An 106 
Independent Fee Estimate (IFE). 107 

• Funding:  HCAA Will Have Approximately $3.4M Banked (Thru FY’24) in BIL and AIP.  Or Will 108 
Have Approximately $5.4 Banked (Thru FY’25) in BIL and AIP. 109 

• Project Funding Approach Will Be Either: 110 
o FY’24 Engineering Only and then FY’25 Construction Only Grants. 111 
o FY’24 Engineering and Construction Combined (Assuming $3.15M In Fischer Money 112 

Available). 113 
Locally Funded – Parking Lot Improvements (Canopies, Concrete Median Upgrades) 114 

• Done.  Complete. 115 
Locally Funded – Miscellaneous Landside Concrete Paving Upgrades 116 
(Building 700 Concrete Replacement, Building 116 Pavement Replacement, Building 114 GA Terminal 117 
Added Parking, And Metro Lane Concrete Replacement). 118 

• Benesch Topographic Survey Scheduled For Next Week. 119 
• Benesch Geotechnical Investigation Being Scheduled Within The Next Couple Of Weeks. 120 
• Preliminary Design Of Drainage And Paving Improvements Will Start Upon Completed 121 

Topographic Survey. 122 
• Planned Reviews Will Occur With HCAA Staff During Design. 123 
• Target Is To Complete Drawings/Specs By The End Of The Year For Bidding Process. 124 
• Construction To Occur In 2024. 125 

 126 
Tenant Update: Trego-Dugan Aviation Vice President of Maintenance Zach Thompson reported Will Zimdars 127 
has been hired as the new FBO Manager.  Executive Director Olson will have Kialani Hose from Afternooners 128 
give an update at the October meeting.  129 
 130 
CONSIDERATION & APPROVAL OF RESOLUTION NO.  23-62: LEASE EXTENSION AGREEMENT 131 
WITH GRO-RITE, LLC. 132 
 133 
Motion by Quandt, second by Cook, authorizing the Executive Director to execute Lease Extension 134 
Agreement with Gro-Rite, LLC, for Building 847 located at 1811 Gulf Stream Drive, Building 851 located at 135 
1981 Gulf Stream Drive, Building 853 located at 1925 Gulf Stream Drive and Building 855 located at 1845 136 
Gulf Stream Drive. Lease Extension is for a three-year term commencing December 1, 2023 and terminating 137 
November 30, 2026 (as corrected). Rent for Building 847 is $1,090.01 per month, Building 851 is $1,117.65 138 
per month, Building 853 is $1,088.39 per month and Building 855 is $965.51 per month. Upon roll call vote, 139 
motion was adopted with 5 Aye votes: Cook, Werner, O’Neill, Victor, Quandt. 140 
 141 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-63: LEASE EXTENSION AGREEMENT WITH 142 
BEL-WOOD BUILDINGS, INC 143 
 144 
Motion by Victor, second by Werner, authorizing the Executive Director to execute Lease Extension 145 
Agreement with Bel-Wood Buildings, Inc., for Building 846 and west half of Building 854 located at 1818 146 
Citation Way. The lease term shall be extended for three (3) years effective October 1, 2023 and terminating 147 
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September 30, 2026. Rent is $1,503.30 per month. Upon roll call vote, motion was adopted with 5 Aye votes: 148 
Cook, Werner, O’Neill, Victor, Quandt. 149 
 150 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-64: AMENDMENT TO THE EMPLOYMENT 151 
AGREEMENT WITH MICHAEL J. OLSON, EXECUTIVE DIRECTOR. 152 
 153 
Motion by Cook, second by Victor, authorizing the Board Chair to execute the Amendment to the Employment 154 
Agreement between the Hall County Airport Authority and Michael J. Olson, Executive Director. Except as 155 
set forth herein, the terms and conditions of the October 1, 2019 Employment Agreement shall remain in full 156 
force and effect. The Employment Agreement is revised to read as follows: Paragraph 4. Compensation. a. 157 
Salary at annualized rate of ONE HUNDRED FORTY-FIVE THOUSAND NINE HUNDRED SEVENTY-FOUR 158 
AND 85/100 DOLLARS ($145,974.85), payable bi-weekly at the rate of FIVE THOUSAND, SIX HUNDRED 159 
FOURTEEN AND 42/100 DOLLARS ($5,614.42), effective October 1, 2023, through September 30, 2024. 160 
Director's annual salary and benefits shall be reviewed effective October 1 of each year commencing October 161 
1, 2024. Upon roll call vote, motion was adopted with 5 Aye votes: Cook, Werner, O’Neill, Victor, Quandt. 162 
 163 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-65: MARKETING AGREEMENT WITH 164 
SHERYL STROBEL DBA STROBELINC. 165 
 166 
Motion by Quandt, second by Cook authorizing the Executive Director to execute the Marketing Agreement 167 
with Sheryl Strobel DBA StrobeLINC, to present and sell marketing opportunities to business and industry as 168 
a means to promote their products and services within the Central Nebraska Regional Airport Passenger 169 
Terminal effective August 1, 2023 through July 31, 2025. The Authority will provide the platforms to display 170 
stationary, illuminated, and digital media. StrobeLINC will receive a 15% commission rate from any gross 171 
sales. Upon roll call vote, motion was adopted with 5 Aye votes: Cook, Werner, O’Neill, Victor, Quandt. 172 
 173 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-66:  FINAL APPROVAL OF BUDGET FOR 174 
FISCAL YEAR 2023-2024. 175 
 176 
Motion by Quandt second by Victor, to adopt Resolution 23-66, approving the budget for fiscal year 2023-177 
2024, subject to formal adoption of the 2023-2024 budget in accordance with state auditor requirements. 178 
Voting Yes:  Joe Cook, Lynne Werner, Ryan O’Neill, Tim Victor, Brian Quandt. Voting No:  None. Abstained:  179 
None. Absent: None. Motion Adopted Dated this 20th day of September 2023.  180 
 181 
EXECUTIVE DIRECTOR REPORT: Executive Director Olson.   182 

a) Legislative Update.  Congress will more than likely approve a continuing resolution to fund the 183 
government. 184 

 185 
ANNOUNCEMENTS:   186 

a) Annual EDC meeting is Wednesday, September 27th.   187 
b) Next Board Meeting is Thursday, October 19, 2023.  (Note:  Meeting was changed back to Wed. Oct. 188 

18th).  189 
 190 
EXECUTIVE SESSION:  191 
Motion Victor, second by Cook to go into Executive Session at 8:58 a.m. to discuss airline, lease, personnel 192 
negotiations. and contract negotiations. Upon roll call vote, motion was adopted with 5 Aye votes: Cook, 193 
Werner, O’Neill, Victor, Quandt. 194 
 195 
Motion by Werner, second by Victor to come out of Executive Session with no decisions being made and 196 
reconvene to Regular Session at 10:35 a.m. Upon roll call vote, motion was adopted with 5 Aye votes: Cook, 197 
Werner, O’Neill, Victor, Quandt. 198 
 199 
ADJOURNMENT:  Meeting was adjourned at 10:35 a.m. 200 
 201 
HALL COUNTY AIRPORT AUTHORITY         202 
 203 
 204 
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_________________________________  205 
Debra Potratz │Office Manager 206 
 207 
 208 
__________________________________             ________________________________ 209 
Ryan O’Neill │Board Chair                                       Tim Victor │Board Secretary/Treasurer 210 
 211 
(SIGNATURES ON FILE)   212 


