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 2 

HALL COUNTY AIRPORT AUTHORITY │ MINUTES 3 
Regular Meeting │October 18, 2023 4 

 5 
Pursuant to due call and notice thereof, the Regular Meeting of the Hall County Airport Authority (HCAA) 6 
Board was held at the Airport Authority Board Room located at 3579 Sky Park Road, Grand Island, Nebraska 7 
68801 on October 18, 2023.  Notice of Meeting was given in the Grand Island Independent on October 11, 8 
2023. Board Chair O’Neill called the meeting to order at 8:00 a.m. and announced location of the Nebraska 9 
Open Meetings Act for public viewing.   10 
 11 
REVIEW OF AGENDA.   12 
 13 
PUBLIC COMMENT REQUESTS:  None. 14 
 15 
PLEDGE OF ALLEGIANCE: Recited in unison.  16 
 17 
AIRPORT AUTHORITY BOARD MEMBER(S) PRESENT: Chair Ryan O’Neill, Vice-Chair Lynne Werner, 18 
Secretary/Treasurer Tim Victor, Brian Quandt, Joe Cook. 19 
 20 
AIRPORT AUTHORITY BOARD MEMBER(S) ABSENT: None. 21 
 22 
AIRPORT AUTHORITY STAFF PRESENT: Executive Director Mike Olson, Accounting Manager Debbie 23 
Hand, Office Manager Debra Potratz, Operations Manager Wes Harris, Facility Manager Ron Griggs. 24 
 25 
LEGAL COUNSEL PRESENT:  Attorney Ron Depue.  26 
 27 
REVIEW AND APPROVAL OF ADMINISTRATIVE CONSENT AGENDA: 28 

▪ Minutes from Budget Hearing and Regular Meeting on September 20, 2023.  29 
▪ RESOLUTION 23-67: Payment of Claims 3971-3985. 30 
 31 

Motion by Werner, second by Victor to approve the Consent Agenda. Upon roll call vote, motion was adopted 32 
with 5 Aye votes: Cook, Werner, O’Neill, Victor, Quandt. 33 
 34 
DISCUSSION AND ACTION AGENDA: 35 
 36 
Financial Report: By Accounting Manager Hand. The financials are on an accrual basis and the budget is on 37 
a cash basis.  The August 2023 fuel flowage number has been corrected.  38 

 39 
 40 
GRI Air Traffic Operations Report: Presented by Executive Director Olson. The Tower is still without a 41 
manager. No report was provided. 42 
 43 
 44 

Budget Narrative Ending September, 2023

3rd Month of 4th Qtr : 100.00%

Current Amount              

September

YTD Amount

Oct 22 - Sep 23

Yearly Budget

Amount YTD %

Remaining 

Budget 

Operating Income $165,163.23 $1,994,292.60 $2,016,551.00 98.90% $22,258.40

Operating  Expenses $423,794.64 $3,287,937.27 $3,235,514.00 101.62% ($52,423.27)

Total Operating Income/(Loss) ($258,631.41) ($1,293,644.67) ($1,218,963.00) 106.13% $74,681.67

Tax Levy - Bond $374,767.05 $1,420,906.18 $1,421,569.00 99.95% $662.82

Tax Levy - General $47,018.11 $247,699.29 $246,733.00 100.39% ($966.29)

Tax Levy - General Fund Designated for Air Service 

Development $97,112.09 $300,000.00 $300,000.00 100.00% $0.00

Net Income/(Loss) $175,858.79 ($14,619.55) ($529,733.00) 2.76% ($515,113.45)



 Page 2 │ Minutes │October 18, 2023 │ HCAA Regular Meeting  

 
 

Enplanement Report: Presented by Executive Director Olson.   45 

 46 
 47 
ACTIVITY REPORTS:   48 
Operations Report: Presented by Operations Manager Wes Harris. 49 
Switched equipment in shop to winter operations.  50 
Trained on deice system for new MB plow. 51 
Serviced Wausau Broom, Oshkosh Plow, MB Broom. 52 
Completed concrete repairs on Runway 17/35. 53 
Received Kubota Tractor. 54 
Completed security software change over. 55 
Carried out weekly security checks as required. 56 
Conducted monthly SIDA classes. 57 
Conducted Active Shooter Tabletop Exercise per TSA requirement. 58 
Completed monthly ARFF and FAA training. 59 
Completed weekly and monthly Inspections. 60 
Performed monthly and quarterly maintenance on all equipment. 61 
Numerous other daily projects and repairs completed and scheduled. 62 
 63 
Facility Report:  Presented by Facility Manager Ron Griggs. 64 
Replaced monument light. 65 
Repaired door latches in terminal. 66 
Installed new television by airline ticket counter and reprogram where needed. 67 
Winterized all turf sprinkler systems. 68 
Cleaned out facility maintenance shop. 69 
Serviced all winter and summer equipment. 70 
Ordered air handler unit filters for passenger terminal. 71 
Cleaned out light globes in terminal and administration buildings. 72 
Serviced all terminal water pumps. 73 
Conducted weekly and monthly jet bridge inspections. 74 
Conducted parking counts twice weekly. 75 
Completed November work schedule, and working on December. 76 
Continue to mow and trim around Administration and Terminal buildings, and continue to trim bushes in 77 
rock beds. 78 
Marked sprinkler valve boxes. 79 
Staffing changes- Facility Worker 1st shift 8:00 to 16:30. 2nd shift 16:00 to 22:30. Custodial 1st shift 9:30 80 
13:30. 2nd shift 16:30 20 21:00. 81 
Meeting scheduled with contractor to obtain quote for Lamar remodel project. 82 
Installed uninterruptible power supply (UPS) at Passenger Terminal. 83 
Light sensor switches are going out in the Passenger Terminal.  Replacements are no longer available.  84 
 85 
Project Report: Benesch Report presented by Executive Director Olson. 86 
Federally Funded - AIP-050/BIL-051 - Airfield Lighting & NAVAID Upgrades  87 

• Full Project Notice to Proceed (NTP) Will Be Issued For Spring of 2024.   88 
o On-going Equipment Delivery Delays, From Watt’s Supplier, Were Adding “Non-Eligible” 89 

Project Costs/C.O.’s If Project Was Forced To Start In October of 2023. 90 

Federally Funded (AIP-0XX) – Snow Removal Equipment (SRE) Facility 91 
• Benesch Is Still Waiting For A Formal FAA (Josh Peters – FAA Planner) Determination On 92 

Eligibility of Building Spaces.  “Admin” Space Likely To Be Determined In-Eligible (ex. Office 93 
Spaces, Meeting Room, Restrooms, Etc.). 94 

Allegiant

No. of

Flights

LAS 

No. of

Flights

 IWA

No. 

Total 

Flights

No. of 

Canceled 

Flights

Load 

Factor American

No. of 

Flights

No. of 

Canceled 

Flights

Load 

Factor Charters

No. of 

Flights

No. of 

Canceled 

Flights
 Total M onthly 

Enplanements Yr to Date

Sep 2023 2,351 8 8 16 0 86% 2,589 57 1 70% 146 1 0 5,086 48,396

Sep 2022 2,901 9 9 18 93% 3,300 60 86% 81 1 6,282 47,249

+/- % -19% -11% -11% -11%  -8% -22% -5%  -19%  -19% 2%
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• Upon FAA Determination Of Eligible Scope, Benesch/Davis Design Will Finalize A Scope-Only 95 
Document For HCAA and FAA Review.  A Draft Document Has Already Been Put Together.  Then, 96 
Following Concurrence In Scope By All Parties, Benesch Will Work On Engineering/Architectural 97 
Fees While HCAA Obtains An Independent Fee Estimate (IFE). 98 

• Funding:  HCAA Will Have Approximately $3.4M Banked (Thru FY’24) in BIL and AIP.  Or Will 99 
Have Approximately $5.4 Banked (Thru FY’25) in BIL and AIP. 100 

• Project Funding Approach Will Be Either: 101 
o FY’24 Engineering Only and then FY’25 Construction Only Grants. 102 
o FY’24 Engineering and Construction Combined (Assuming $3.15M In Fischer Money 103 

Available). 104 
 105 
Locally Funded – Miscellaneous Landside Concrete Paving Upgrades 106 
(Building 700 Concrete Replacement, Building 116 Pavement Replacement, Building 114 GA Terminal 107 
Added Parking, And Metro Lane Concrete Replacement). 108 

• Benesch Has Completed The Field Work For The Topographic Survey And Will Complete The 109 
Survey Office Work This Week. 110 

• Benesch Geotechnical Investigation Is Scheduled To Occur This Month. 111 
• Preliminary Design Of Drainage And Paving Improvements Will Start This Week. 112 
• Planned Reviews Will Occur With HCAA Staff During Design. 113 
• Target Is To Complete Drawings/Specs By The End Of The Year For Bidding Process. 114 
• Construction To Occur In 2024. 115 

 116 
Tenant Update:  117 
Owner Kialani Hose took over management of Aloha Investments, LLC DBA Afternooners in January 2023.  118 
Business has been going fairly well and Doug and Terry Brown still continue to help out and guide her through 119 
the different aspects of the business. Her main focus will be on the passengers since there is such a short 120 
window of time to get them in and out.   121 
 122 

With her previous experience in retail, she plans on change overs during the seasons and bringing 123 
in new products, monitoring the trends, and seeing what works for passengers.  She is looking at reformatting 124 
the menus and possibly offering appetizers. The grill is typically open during the bigger flights and catering 125 
continues to do well.   126 
 127 

Vice-Chair Board Member Werner asked if there is anything we can do to help her.  Hose’s response 128 
was better communication regarding cancelled flights. There have been times when staff is on-site ready to 129 
go, only to find out the flight has been cancelled. She also gets questions when the ticket counter or when 130 
TSA checkpoint will open and inquired about those standards. Hose reported TSA opens anywhere from a 131 
half-hour to an hour prior to departure, making it difficult to operate and staff with such varied times. Executive 132 
Director Olson stated the check in time standards prior to departure are 1.5 hours for American, and 2 hours 133 
for Allegiant. Olson will reach out to the TSA manager. Hose stated passengers prefer to go through 134 
screening to relax and have food/drink on the secure side.  She also just found out about the monthly tenant 135 
meetings held at the Administration Building.  136 
 137 

Board Member Quandt asked if there was much business on the public side.  Jose responded due 138 
to staffing, not so much, plus passengers prefer eating and drinking once they are through security.  She will 139 
look into how to enhance service on that side.  Quandt also asked if there was a need for a Spanish menu. 140 
Hose reported they do see non-English speaking passengers and manage to communicate. 141 
 142 
Trego-Dugan Aviation of Grand Island Vice President, Maintenance Zach Thompson reported it has been 143 
business as usual.  Fuel sales are down 10% and contributes that to the decrease in cargo flights, but noted 144 
the guard has been taking more fuel the past couple of months. Trego-Dugan Aviation is fully staffed with 81 145 
employees stationed in Grand Island.  Since the accounting system crash, staff have been reentering data 146 
and should be completed by end of this week. On October 12th U.S. Senator Deb Fisher visited our 147 
headquarters in North Platte.  The visit was publicized in the local paper and on our social media sites.  148 
 149 
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CONSIDERATION & APPROVAL OF RESOLUTION NO.  23-68: PROPOSAL AND AGREEMENT FOR 150 
AIR SERVICE CONSULTING SERVICES WITH MEAD & HUNT, INC. 151 
 152 
Motion by Quandt, second by Cook, authorizing the Executive Director to execute the Proposal and 153 
Agreement for Air Service Consulting Services with Mead & Hunt, Inc.to assist GRI in scheduling and 154 
preparing for a meeting with a select airline. The Hall County Airport Authority will be responsible for providing 155 
information about the community and community support elements of the presentation.  Mead & Hunt will 156 
provide the analysis, preparation, presentation, and consulting services associated with airline meeting. Fee 157 
for service is $6,160, lump sum of $4,960 for airline presentation preparation and virtual meeting, and $1,200 158 
for estimated expenses. Upon roll call vote, motion was adopted with 5 Aye votes: Cook, Werner, O’Neill, 159 
Victor, Quandt.  Executive Director Olson stated there should be no estimated expenses.  160 
 161 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-69: CONTRACTUAL AGREEMENT FOR 162 
OVERTIME LABOR SERVICES WITH MIDWEST AIR TRAFFIC CONTROL. 163 
 164 
Executive Director Olson reported the Authority is in the process of purchasing our own backup weather 165 
system. Board Member Quandt asked if we had a call-in procedure as to how this information gets 166 
disseminated. Executive Director Olson stated during tower hours we receive alarms and it goes through a 167 
reporting process. The airline dispatchers also have Olson’s phone number.   168 
 169 
Motion by Victor, second by Quandt, authorizing the Executive Director to execute the Contractual Agreement 170 
for Overtime Labor Services with Midwest Air Traffic Control to perform on-call air traffic control/weather 171 
services for GRI outside of the towers normal operating hours. Agreement is effective October 10, 2023, and 172 
either party may terminate the Agreement upon a 30-day written notice. Hall County Airport Authority agrees 173 
to pay Midwest ATC $71 per overtime hour utilized. Upon roll call vote, motion was adopted with 5 Aye votes: 174 
Cook, Werner, O’Neill, Victor, Quandt. 175 
 176 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-70: AIRLINE OPERATING AGREEMENT 177 
AND TERMINAL LEASE EXTENSION WITH ALLEGIANT AIR, LLC (PHOENIX). 178 
 179 
Motion by Cook, second by Werner, authorizing the Board Chair to execute the Airline Operating Agreement 180 
and Terminal Lease Extension with Allegiant Air, LLC (Phoenix). The term of the Agreement shall be 181 
extended for two (2) years effective November 1, 2023, and terminating October 31, 2025. The Marketing 182 
Fund shall be increased from $32,500 to $34,500 per fiscal year. Upon roll call vote, motion was adopted 183 
with 5 Aye votes: Cook, Werner, O’Neill, Victor, Quandt.  Executive Director Olson stated rent was increased 184 
from $600 to $700 per month.  185 
 186 
EXECUTIVE DIRECTOR REPORT: Executive Director Olson.   187 

a) Legislative Update.  No report.  Olson will be going to Washington DC the end of November to 188 
meet with the congressional delegation.  189 

b) 2024 Board Schedule. 190 
 191 

ANNOUNCEMENTS:   192 
a) Blood Drive at Passenger Terminal, November 7th from 8am-2pm. 193 
b) Next Board Meeting is November 15, 2023.   194 

 195 
EXECUTIVE SESSION:  196 
Motion Quandt, second by Victor to go into Executive Session at 9:08 a.m. to discuss airline, lease, contract 197 
and personnel negotiations.  Upon roll call vote, motion was adopted with 5 Aye votes: Cook, Werner, O’Neill, 198 
Victor, Quandt. 199 
 200 
Motion by Quandt, second by Werner to come out of Executive Session with no decisions being made and 201 
reconvene to Regular Session at 10:12 a.m. Upon roll call vote, motion was adopted with 5 Aye votes: Cook, 202 
Werner, O’Neill, Victor, Quandt. 203 
 204 
ADJOURNMENT:  Meeting was adjourned at 10:13 a.m. 205 
 206 
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HALL COUNTY AIRPORT AUTHORITY         207 
 208 
 209 
_________________________________  210 
Debra Potratz │Office Manager 211 
 212 
 213 
__________________________________             ________________________________ 214 
Ryan O’Neill │Board Chair                                       Tim Victor │Board Secretary/Treasurer 215 
 216 
(SIGNATURES ON FILE)   217 


