
 Page 1 │ Minutes │November 15, 2023 │ HCAA Regular Meeting  

 
 

  1 
 2 

HALL COUNTY AIRPORT AUTHORITY │ MINUTES 3 
Regular Meeting │November 15, 2023 4 

 5 
Pursuant to due call and notice thereof, the Regular Meeting of the Hall County Airport Authority (HCAA) 6 
Board was held at the Airport Authority Board Room located at 3579 Sky Park Road, Grand Island, Nebraska 7 
68801 on November 15, 2023.  Notice of Meeting was given in the Grand Island Independent on November 8 
8, 2023. Board Chair O’Neill called the meeting to order at 8:00 a.m. and announced location of the Nebraska 9 
Open Meetings Act for public viewing.   10 
 11 
REVIEW OF AGENDA.   12 
 13 
PUBLIC COMMENT REQUESTS:  None. 14 
 15 
PLEDGE OF ALLEGIANCE: Recited in unison.  16 
 17 
AIRPORT AUTHORITY BOARD MEMBER(S) PRESENT: Chair Ryan O’Neill, Vice-Chair Lynne Werner, 18 
Brian Quandt, Joe Cook. 19 
 20 
AIRPORT AUTHORITY BOARD MEMBER(S) ABSENT: Secretary/Treasurer Tim Victor. 21 
 22 
AIRPORT AUTHORITY STAFF PRESENT: Executive Director Mike Olson, Accounting Manager Debbie 23 
Hand, Accounting Assistant Katrina Timmerman, Office Manager Debra Potratz, Operations Manager Wes 24 
Harris, Facility Manager Ron Griggs. 25 
 26 
LEGAL COUNSEL PRESENT:  Attorney Ron Depue.  27 
 28 
REVIEW AND APPROVAL OF ADMINISTRATIVE CONSENT AGENDA: 29 

▪ Minutes from Regular Meeting on October 18, 2023.  30 
▪ RESOLUTION 23-71: Payment of Claims 3986-3994. 31 
 32 

Motion by Quandt, second by Werner to approve the Consent Agenda. Upon roll call vote, motion was 33 
adopted with 4 Aye votes: Cook, Werner, O’Neill, Quandt. 34 
 35 
DISCUSSION AND ACTION AGENDA: 36 
 37 
Financial Report: By Accounting Manager Hand. The auditors were here November 12th-14th for field work.  38 
Manager Hand thanked Katrina and Debra for all their help uploading audit documents.  Auditors will meet 39 
with the Finance Committee in January to go over findings.  40 

Budget Narrative Ending October, 2023 
1st Month of 1st Qtr.: 8.33% 

Current Amount             
October 

YTD Amount 
Oct 23 - Sep 24 

Yearly Budget 
Amount YTD % 

Remaining  
Budget Amount 

Operating Income $196,446.65 $196,446.65 $2,219,440.00 8.85% $2,022,993.35  

Operating Expenses $214,962.75 $214,962.75 $2,957,420.00 7.27% $2,742,457.25  

Total Operating Income/(Loss) ($18,516.10) ($18,516.10) ($737,980.00) 2.51% ($719,463.90) 
            

Tax Levy - Bond $63,642.47  $63,642.47  $1,470,000.00  4.33% $1,406,357.53  

Tax Levy - General $24,477.28  $24,477.28  $344,515.00  7.10% $320,037.72  

Tax Levy - General Fund Designated for Air Service 
Development $0.00  $0.00  $300,000.00  0.00% $300,000.00  

Net Income/(Loss) $56,159.73  $56,159.73  ($592,390.00) -9.48% ($648,549.73) 

 41 
 42 
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GRI Air Traffic Operations Report: No report. Executive Director Olson stated new tower manager, Kutler 43 
Davis, will start December 28th.  44 
 45 
Enplanement Report: Presented by Executive Director Olson.   46 
 47 

 48 
 49 
ACTIVITY REPORTS:   50 
Operations Report: Presented by Operations Manager Wes Harris. 51 
Snow Event on 10/29. 52 
 New MB spray truck worked phenomenal.  Improved runway time. 53 
 Minor repairs, Intl. and MB broom. 54 
Alert II on 11/7 Citation with Hyd. Problems. 55 
FAA RSA project completed on November 12th. 56 
ASP re-format and update. 57 
Minor concrete repairs. 58 
Finished servicing winter equipment. 59 
Weekly and monthly Inspections completed. 60 
Monthly and Quarterly maintenance performed on all equipment. 61 
Numerous other daily projects and repairs completed and scheduled. 62 
 63 
Facility Report:  Presented by Facility Manager Ron Griggs. 64 

1) Fill staffing needs. Interview for dayshift custodian.  65 
2) Evaluating for additional staffing needs at this time. 66 
3) Waiting on approval for Lamar update project. 67 
4) Flight schedule coverage. 68 
5) Terminal air handler units filter change new spacers made. 69 
6) Passenger Terminal Multi stack leak repair scheduled for 11/15/2023 70 
7) Passenger Terminal HVAC in server room repaired. 71 
8) Fire place repaired in terminal. 72 
9) FBO back flow devices on outside faucets replaced. 73 
10) FBO bathroom flush valve and drain cleaned in men’s restroom. 74 
11) GI Clean Community office and board room lighting upgrade. 75 
12) Weekly and quarterly jet bridge inspections and maintenance. 76 
13) Gro rite concrete warehouse repair scheduled. 77 
14) TSA office door repair. 78 
15) Bldg 710 door locks replaced. 79 
16) Light globe cleaning in terminal. 80 
17) Baggage claim area cleaned. 81 
18) Working on terminal television issues. 82 
19) Admin building heat pump thermistor sensors changed along with programing changes. 83 
20) Terminal building pressure balance being addressed. 84 
21) State and city required back flow inspections complete. 85 
22) Irrigation systems winterized. 86 
23) Window cleaning at terminal is ongoing. 87 
24) Signage posts being straighten campus wide. 88 
25) Grounds trash pick-up day complete. 89 
26) Work orders to fill pot holes and doors in restaurant. 90 
27) Parking revenue systems have been operating with minimal issues. 91 

Allegiant

No. of

Flights

LAS 

No. of

Flights

 IWA

No. 

Total 

Flights

No. of 

Canceled 

Flights

Load 

Factor American

No. of 

Flights

No. of 

Canceled 

Flights

Load 

Factor Charters

No. of 

Flights

No. of 

Cancele

d Flights

 Total Monthly 

Enplanements Yr to Date

Oct 2023 2,762 9 9 18 0 90% 2,714 61 3 71% 53 1 0 5,529 53,925

Oct 2022 2,871 9 9 18 90% 3,395 60 87% 105 1 6,371 53,620

+/- % -4% 0% 0% 0%  0% -20% 2%  -19% -50% 0%  -13% 1%
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Project Report: Benesch Report presented by Executive Director Olson. Olson will be going to Lincoln on 92 
Friday to meet with Benesch for ACIP Planning.  93 
Federally Funded - AIP-050/BIL-051 - Airfield Lighting & NAVAID Upgrades  94 

• Full Project Notice to Proceed (NTP) Will Be Issued For Spring of 2024.   95 
o On-going Equipment Delivery Delays, From Watt’s Supplier, Were Adding “Non-Eligible” 96 

Project Costs/C.O.’s If Project Was Forced To Start In October of 2023. 97 

Federally Funded (AIP-052) – Snow Removal Equipment (SRE) Facility 98 
• Benesch Is Still Waiting For A Formal FAA (Josh Peters – FAA Planner) Determination On 99 

Eligibility of Building Spaces.  “Admin” Space Likely To Be Determined In-Eligible (ex. Office 100 
Spaces, Meeting Room, Restrooms, Etc.). 101 

• Upon FAA Determination Of Eligible Scope, Benesch/Davis Design Will Finalize A Scope-Only 102 
Document For HCAA and FAA Review.  A Draft Document Has Already Been Put Together.  Then, 103 
Following Concurrence In Scope By All Parties, Benesch Will Work On Engineering/Architectural 104 
Fees While HCAA Obtains An Independent Fee Estimate (IFE). 105 

• Funding:  HCAA Will Have Approximately $3.4M Banked (Thru FY’24) in BIL and AIP.  Or Will 106 
Have Approximately $5.4 Banked (Thru FY’25) in BIL and AIP. 107 

• Project Funding Approach Will Be Either: 108 
o FY’24 Engineering Only and then FY’25 Construction Only Grants. 109 
o FY’24 Engineering and Construction Combined (Assuming $3.15M In Fischer Money 110 

Available). 111 
 112 
Locally Funded – Miscellaneous Landside Concrete Paving Upgrades 113 
(Building 700 Concrete Replacement, Building 116 Pavement Replacement, Building 114 GA Terminal 114 
Added Parking, And Metro Lane Concrete Replacement). 115 
 116 

• Benesch Has Completed The Field Work For The Topographic Survey And Will Complete The 117 
Survey Office Work This Week. 118 

• Benesch Geotechnical Investigation Is Scheduled To Occur This Month. 119 
• Preliminary Design Of Drainage And Paving Improvements Will Start This Week. 120 
• Planned Reviews Will Occur With HCAA Staff During Design. 121 
• Target Is To Complete Drawings/Specs By The End Of The Year For Bidding Process. 122 
• Construction To Occur In 2024. 123 

 124 
Tenant Update:  125 
Afternoons’ owner Kialani Hose reported TSA has been opening up on time as scheduled which has helped 126 
with food sales.  She has also opened the café on public side earlier, but is finding passengers prefer to eat 127 
and drink on secure side. She is working with vendors to get a new Coke machine by baggage claim with a 128 
credit card reader, and to offer a more variety of drinks. Board Vice-Chair Werner suggested a rolling cart to 129 
sell coffee on the public side or have a pick-up site in front of the terminal.  Kialani is also looking into on-line 130 
ordering. It would be great to get additional flights and/or destinations.  Board Member Quandt asked if there 131 
were plans for any special events.  She would need to come up with ideas and planning. She would like to 132 
see enforcement of passengers parking in the car rental/employee parking area as this is lost revenue for 133 
the airport.   134 
 135 
Trego-Dugan Aviation of Grand Island Vice President, Maintenance Zach Thompson reported things have 136 
been going well with the FBO and with the new manager.  They are looking to replace the vending machines 137 
in the FBO with fresher, healthier foods that would get updated every week.   They are looking into different 138 
revenue streams with the FBO, and options to attract mid-continent refueling. Over 80 loads of GSE 139 
equipment have been received making 2024 another growth year.  Operations are steady but down from last 140 
year.  141 
 142 
CONSIDERATION & APPROVAL OF RESOLUTION NO.  23-72: LEASE AGREEMENT WITH APEX 143 
MARINE, LLC. 144 
 145 
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Motion by Quandt, second by Cook, authorizing the Executive Director to execute the Lease Agreement with 146 
Apex Marine, LLC, for Building 710 located at 3900 Sky Park Road, Grand Island, NE 68801. Lease term is 147 
for two (2) months effective November 1, 2023 and terminating December 31, 2023.  Rent is $2,750.00 per 148 
month. Upon roll call vote, motion was adopted with 4 Aye votes: Cook, Werner, O’Neill, Quandt.   149 
 150 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-73: STORAGE LEASE AGREEMENT WITH 151 
SURE SOUND & LIGHTING, INC. 152 
 153 
Motion by Cook second by Quandt, authorizing the Executive Director to execute the Storage Lease 154 
Agreement with Sure Sound & Lighting, Inc., for Building 124, USAF #4 located at 4087 Sky Park Road, 155 
Grand Island, NE  68801. Lease term is on a month-to-month basis effective November 1, 2023. Rent is 156 
$222.00 per month. Upon roll call vote, motion was adopted with 4 Aye votes: Cook, Werner, O’Neill, Quandt. 157 
 158 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 23-70: FREELANCE AGREEMENT WITH KELLI 159 
POTRATZ. 160 
 161 
Board Vice-Chair Werner would like to have our Facebook page as a read only with no options for comments, 162 
as this platform is for informational purposes.  163 
 164 
Motion by Quandt second by Werner, authorizing the Executive Director to execute the Freelance Agreement 165 
with Kelli Potratz to perform Graphic Design services to design ads for media, social media and website to 166 
promote services of the Central Nebraska Regional Airport. This agreement is effective November 15, 2023, 167 
and can be terminated by either party upon a 14-day written notice.  Fee for service is $55.00 an hour.  Upon 168 
roll call vote, motion was adopted with 4 Aye votes: Cook, Werner, O’Neill, Quandt.   169 
 170 
EXECUTIVE DIRECTOR REPORT: Executive Director Olson.   171 

a) Legislative Update.  The House of Representatives passed a continuing resolution to avert a 172 
government shutdown on Friday night. The bill is over on the Senate side and is expected to 173 
pass and be signed by President Biden on Friday. Olson will be going to Washington DC 174 
November 28th & 29th to meet with the congressional delegation. This will be the first visit in four 175 
years.  176 

b) 2024 Board Schedule. 177 
 178 

ANNOUNCEMENTS:   179 
a) Next Board Meeting is December 20, 2023.   180 

 181 
EXECUTIVE SESSION:  182 
Motion Quandt, second by Cook to go into Executive Session at 8:50 a.m. to discuss airline, lease, contract 183 
and personnel negotiations.  Upon roll call vote, motion was adopted with 4 Aye votes: Cook, Werner, O’Neill, 184 
Quandt. 185 
 186 
Motion by Werner, second Quandt by to come out of Executive Session with no decisions being made and 187 
reconvene to Regular Session at 9:45 a.m. Upon roll call vote, motion was adopted with 4 Aye votes: Cook, 188 
Werner, O’Neill, Quandt. 189 
 190 
ADJOURNMENT:  Meeting was adjourned at 9:47 a.m. 191 
 192 
HALL COUNTY AIRPORT AUTHORITY         193 
 194 
 195 
_________________________________  196 
Debra Potratz │Office Manager 197 
 198 
 199 
__________________________________             ________________________________ 200 
Ryan O’Neill │Board Chair                                       Tim Victor │Board Secretary/Treasurer 201 
 202 
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