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HALL COUNTY AIRPORT AUTHORITY | MINUTES
Regular Meeting | March 16, 2022

Pursuant to due call and notice thereof, the Regular Meeting of the Hall County Airport Authority (HCAA)
Board was held at the Airport Authority Board Room located at 3579 Sky Park Road, Grand Island, Nebraska
68801 on March 16, 2022. Notice of Meeting was given in the Grand Island Independent on March 9, 2022.

10 Board Chair Quandt called the meeting to order at 8:00 a.m. and announced location of the Nebraska Open

11  Meeting Act for public viewing.

12

13 REVIEW OF AGENDA.

14

15 PUBLIC COMMENT REQUESTS: Vince Dugan, Trego-Dugan Aviation of Grand Island, Inc. to speak on 7.

16 f. Tenant Update.

17

18 PLEDGE OF ALLEGIANCE: Was said in unison.

19

20 AIRPORT AUTHORITY BOARD MEMBER(S) PRESENT: Chair Brian Quandt, Vice-Chair Lynne Werner,

21  Secretary-Treasurer Ryan O’Neill, Tim Victor.

22

23  AIRPORT AUTHORITY BOARD MEMBER(S) ABSENT: Joe Cook.

24

25 AIRPORT AUTHORITY STAFF PRESENT: Executive Director Mike Olson, Accounting Manager Debbie

26  Hand, Office Manager Debra Potratz, Office Assistant Michelle Halpine, Assistant Facility Manager Chris

27 Anderson, Operations Manager Doug Brown.

28

29 LEGAL COUNSEL PRESENT: Attorney Ron Depue.

30

31 REVIEW AND APPROVAL OF ADMINISTRATIVE CONSENT AGENDA:

32 =  Minutes from the Regular Meeting held February 16, 2022.

33 » RESOLUTION 22-09: Claims 3721-3733.

34

35 Motion by O’Neill, second by Victor to approve the Consent Agenda. Upon roll call vote, motion was approved

36  with 4 Yes votes: Werner, Quandt, O’Neill, Victor.

37

38  DISCUSSION AND ACTION AGENDA:

39

40  Financial Report: Presented Accounting Manager Debbie Hand.

Budget Narrative Ending February 2022 Current Amount YTD Amount Yearly Budget Remaining
2nd Month of 2nd Qtr: 41.67% February Oct 21 - Sep 22 Amount YTD % Budget Amount

Operating Income $139,707.43 $739,109.56 $1,639,617.00 | 45.08% $900,507.44
Operating Expenses $173,405.80 $990,730.75 $2,454,136.00 | 40.37% $1,463,405.25
Total Operating Income/(Loss) ($33,698.37) (6251,621.19) ($814,519.00) 30.89% ($562,897.81)
Tax Levy - Bond $88,630.43 $299,961.66 $1,372,549.00 | 21.85% $1,072,587.34
Tax Levy - General $20,764.29 $64,454.98 $316,733.00 20.35% $252,278.02
Tax Levy - General Fund Designated for Air
Service Development $14,621.52 $57,973.43 $230,000.00 25.21% $172,026.57
Net Income/(Loss) ($91,714.08) $164,140.77 ($858,687.00) | -19.12% | ($1,022,827.77)

41

42  ACTIVITY REPORTS:

43
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45

46
47
48

49

GRI Air Traffic Operations Report: By Executive Director Olson.

Itinerant Operations Local Operations
Air . . Civil - TOTAL - - TOTAL Overall
GRI Carrier Air Taxi Aviation Military oPs Civil Military LCL Total TRF
Feb 2022 44 265 486 88 883 258 104 362 1,245
Feb 2021 37 234 371 109 751 228 210 438 1,189
% Change 19% 13% 31% -19% 18% 13% -50% -17% 5%

Enplanement Report: Presented by Executive Director Olson. (Note the below are the corrected stats for
February 2022).

No. of
Flights Load No. of Load No. of Monthly Year to
Allegiant LAS|IWA | Factor | American | Flights | Factor | Charters | Flights | Enplanements Date
18

Feb 2022 2,703 8|10 87% 2,041 49 85% 83 1 4,827 10,116
18
Feb 2021 1,936 8|10 65% 1,606 47 73% 106 1 3,648 6,976
+/-% 40% 0% 34% 27% 4% 16% -22% 0% 32% 45%

Operations Report: Presented by Operations Manager Doug Brown.

This is Carole’s last week, we are going to really miss her. | will be taking over her responsibilities for a short
time. Badges/Audits/Updates to manuals.

We haven'’t received USDA Depredation Permit; | will update the ACM.
Next week TSA will be here to inspect our security program.

Replaced 2 ceiling heaters in shop.

Worked on Hyd for 2006 International Snow plow.

Replaced boom wafers on Wausau Snow-Dozer.

Mass Casualty Drill is scheduled for Tuesday 17 May from 0800-1200. Annual ARFF Burn with trainer from
the U of M will be in the afternoon.

Gate 10 needs the exit loop fixed, guarantee work.

Working with Dewatering company and city on new sewer system.

Snow/Ice removal twice, used 2000 gals of De-Icer usually use around 16,000 to 18,000 annually.

Monthly and Quarterly maintenance performed on all equipment.

Numerous other daily projects and repairs completed and scheduled.

Facility Report: Prepared by Facility Manager Steve Magnuson and presented by Executive Director Olson.
o Chris Anderson started Monday, March 14, 2022. We welcome Chris as our newest employee and

trust that he will become a valued employee and team leader.

« Parking control operations have been running relatively smooth for the most part. Daily parking
revenues are now averaging over $1300 per day.

Page 2 | Minutes |March 16, 2022 | HCAA Regular Meeting



127
128
129
130
131
132
133
134
135
136
137
138

« We still recommend replacing the outdoor machines in October/November. They are showing
significant signs of deterioration due to weather and sun exposure.

« We are currently averaging about 300 cars in the lot on any given day.
« Underground water leak on the southwest corner of Building A has been repaired.

« Third week of February was extremely cold. We had two water line freeze ups that resulted in pipe
bursts. The TSA offices, and the Tri City Agency water meter and main line inside the shop area.
Repairs were completed the same day as they were reported.

« Also have found that the administration office heating system shuts down when outside temperatures
approach 0 degrees F. Jerry’s and Mitsubishi are working on a fix.

e Planning on turning on lawn sprinkler systems around April 1.

As usual:

« Completed monthly maintenance and daily operation inspections on jet bridge
« Conduct twice weekly parking lot surveys.

« Provide exit door security on all departing commercial flights.

« Maintain a clean, safe, and functional terminal building.

Introduction of new employee: Office Manager Debra Potratz introduced Michelle Halpine as our newest
Office Assistant. Ms. Halpine will be assisting the Office Manager in performing administrative, human
resource, and advertising/marketing duties.

Project Reports:

The Airport Sanitary Sewer Project is scheduled for completion December of 2022.

Executive Director Olson and committee members interviewed Benesch and Mead & Hunt for Airport
Consultant selection for the Passenger Terminal expansion project.

Tenant Update: Trego-Dugan Aviation (TDA) President Vince Dugan provided a state of the union for the
company. TDA is proud to be part of Grand Island’s airport and reported fuel sales are up due to cargo
freight forwarders. Dugan reported there is uncertainty within the airline industry with pilot shortages, fuel
prices, and airline consolidations. In the third-party ground handling market, TDA has ramped up ground
service equipment sets here at GRI as they have received 50 RFPs from various airlines for ground handling
services. TDA has fought through the pandemic and utilized the federal funding to employ people. In March
of 2020, TDA had 792 employees and today they have 1,806 and plan to double in size in the next three
years. TDA is currently in 42 cities across the country. Next month TDA will open a station in Myrtle Beach
with Allegiant and in Syracuse, NY with Southwest. E-Commerce is exploding as TDA is expanding cargo
services with four Amazon stations and starting a general cargo service in Cincinnati. SkyWest will
discontinue 29 out of their 46 routes which will directly affect air service in Kearney, North Platte and
Scottsbluff.

CONSIDERATION & APPROVAL OF RESOLUTION NO. 22-10: CHANGE ORDER NO. 01 FOR AIP NO.
3-31-0034-045 SNOW REMOVAL EQUIPMENT ACQUISITION FROM ALFRED BENESCH & COMPANY
AND MB COMPANIES, INC.

Motion by Werner, second by O’Neill, authorizing the Executive Director to execute Change Order No. 01 for
AIP No. 3-31-0034-045 Snow Removal Equipment Acquisition from Alfred Benesch & Company and MB
Companies, Inc. Change Order No. 01 is for an additional 280 calendar day/time extension with a delivery
deadline of February 14, 2023, and for a vehicle chassis/engine change from an International Chassis/Engine
to an M-B Chassis/CAT Engine due to the inability to obtain the planned chassis from International. There
is no cost increase or decrease for this change order. The Federal Aviation Administration has concurred
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and approved this change order. Upon roll call vote, motion was approved with 4 Yes votes: Werner, Quandt,
O’Neill, Victor.

CONSIDERATION & APPROVAL OF RESOLUTION NO. 22-11: AGREEMENT FOR OPERATIONS OF
AN ON-AIRPORT CAR RENTAL CONCESSION AT THE CENTRAL NEBRASKA REGIONAL AIRPORT
WITH BUCK ENTERPRISES, INC., DBA HERTZ CAR RENTAL AND DOLLAR CAR RENTAL.

Motion by O’Neill, second by Victor, authorizing the Executive Director to execute the Agreement for
Operations of an On-Airport Car Rental Concession at the Central Nebraska Regional Airport with Buck
Enterprises, Inc., DBA Hertz Car Rental and Dollar Car Rental at the Passenger Terminal located at 3773
Sky Park Road, Grand Island, NE. Lease Term shall be for a period of four (4) years commencing April 1,
2022, and terminating March 31, 2026. Base Rent is $1,050.00/month for Year one; $1,102.50/month for
Year two; $1,146.60 for Year three; and $1,192.46/month for Year four. Privilege Fees are 10% of Gross
Revenues. The Minimum Annual Guaranteed (MAG) payment for Year one is $52,615.00; Year two is
$55,710.00; Year three is $55,710.00; and Year four is $58,805.00. Upon roll call vote, motion was approved
with 4 Yes votes: Werner, Quandt, O’Neill, Victor.

CONSIDERATION & APPROVAL OF RESOLUTION NO. 22-12: AGREEMENT FOR OPERATIONS OF
AN ON-AIRPORT CAR RENTAL CONCESSION AT THE CENTRAL NEBRASKA REGIONAL AIRPORT
WITH BROWN LEASING COMPANY, DBA THRIFTY CAR RENTAL.

Motion by Victor, second by O’Neill authorizing the Executive Director to execute the Agreement for
Operations of an On-Airport Car Rental Concession at the Central Nebraska Regional Airport with Brown
Leasing Company, DBA Thrifty Car Rental at the Passenger Terminal located at 3773 Sky Park Road, Grand
Island, NE. Lease Term shall be for a period of four (4) years commencing April 1, 2022, and terminating
March 31, 2026. Base Rent is $1,050.00/month for Year one; $1,102.50/month for Year two; $1,146.60 for
Year three; and $1,192.46/month for Year four. Privilege Fees are 10% of Gross Revenues. The Minimum
Annual Guaranteed (MAG) payment for Year one is $52,615.00; Year two is $55,710.00; Year three is
$55,710.00; and Year four is $58,805.00. Upon roll call vote, motion was approved with 4 Yes votes: Werner,
Quandt, O’Neill, Victor.

CONSIDERATION & APPROVAL OF RESOLUTION NO. 22-13: LEASE AGREEMENT WITH BUCK
ENTERPRISES, INC., FOR BUILDING 106 LOCATED AT 3817 SKY PARK ROAD, GRAND ISLAND, NE.

Motion by Werner, second by O’Neill authorizing the Executive Director to execute Lease Agreement with
Buck Enterprises, Inc., for Building 106 located at 3817 Sky Park Road, Grand Island, NE. Use of premises
is limited to vehicle sales, storage and car wash/service related to car rental concessions as set forth in the
Airport Car Rental Concession Agreements between Authority and Tenant’s related companies Buck
Enterprises, Inc., d/b/a Hertz/Dollar Car Rental and Brown Leasing Company d/b/a Thrifty Car Rental. Lease
Term shall commence April 1, 2022 and terminate March 31, 2026 or upon termination of the Concession
Agreements. Rent is $1,575.00/month for Year one; $1,653.75 for Year two; $1,719.90 for Year three; and
$1,788.70/month for Year four. Upon roll call vote, motion was approved with 4 Yes votes: Werner, Quandt,
O’Neill, Victor.

CONSIDERATION & APPROVAL OF RESOLUTION NO. 22-14: THIRD AMENDMENT TO LEASE
AGREEMENT WITH FEDERAL EXPRESS CORPORATION.

Motion by O’Neill, second by Victor authorizing the Executive Director to execute the Third Amendment to
Lease Agreement No. 85-2850-012 with Federal Express Corporation for Building 710 located at 3900 Sky
Park Road, Grand Island, NE. Lease Term shall be extended to expire October 31, 2022. Base Rent
commencing November 1, 2021 shall be $3,109.05/month. Upon roll call vote, motion was approved with 4
Yes votes: Werner, Quandt, O’Neill, Victor.

CONSIDERATION & APPROVAL OF RESOLUTION NO. 22-15: LICENSE AGREEMENT WITH TRI-
CITIES FLIGHT WITH THE NEBRASKA WING OF CIVIL AIR PATROL.
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Motion by Victor, second by O’Neill authorizing the Executive Director to execute the License Agreement
with Tri-Cities Flight with the Nebraska Wing of Civil Air Patrol for use of portion of Building 113C located at
3851 Sky Park Road. This Agreement replaces the Agreement dated September 10, 2014. Upon roll call
vote, motion was approved with 4 Yes votes: Werner, Quandt, O’Neill, Victor.

EXECUTIVE DIRECTOR REPORT: Executive Director Olson.
a) Legislative Report. The government is no longer operating under a continuing resolution as
budget has been approved through September of 2022.
b) The mask mandate has been extended through April 18, 2022.
¢) Scheduled to attend the Mead & Hunt Air Service Conference in Mesa, AZ March 29-31-2022.

ANNOUNCEMENTS:
a) Next Board Meeting is April 20, 2022.
b) Grand Island Area Chamber Annual Meeting is March 31, 2022.
C) Blood Drive at Airport is May 10, 2022.

EXECUTIVE SESSION:

Motion by Werner, second by O’Neill to go into Executive Session at 9:08 a.m. to discuss airline, lease,
contract, and personnel negotiations. Upon roll call vote, motion was approved with 4 Yes votes: Werner,
Quandt, O’Neill, Victor.

Motion by Werner, second by O’Neill to come out of Executive Session with no decisions being made and
reconvene to Regular Session at 9:49 a.m. Upon roll call vote, motion was approved with 4 Yes votes:
Werner, Quandt, O’Neill, Victor.

ADJOURNMENT:
Meeting was adjourned at 9:50 a.m.

HALL COUNTY AIRPORT AUTHORITY

Debra Potratz | Office Manager

Brian Quandt | Board Chair Ryan O’Neill | Board Secretary/Treasurer

(SIGNATURES ON FILE)
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