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 1 
 2 
 3 
 4 

 5 
 6 
AIRPORT AUTHORITY BOARD MEMBER(S) PRESENT 7 
Chair Ryan O’Neill, Vice-Chair Lynne Werner, Secretary/Treasurer Tim Victor, Doug Brown, 8 
Brian Quandt  9 
 10 
AIRPORT AUTHORITY BOARD MEMBER(S) ABSENT 11 
None 12 
 13 
AIRPORT AUTHORITY STAFF PRESENT 14 
Executive Director Mike Olson, Accounting Manager Katrina Timmerman, Operations 15 
Manager Wes Harris, Office Manager Maggie McDermott, Office Assistant Celeste Schrage 16 
 17 
LEGAL COUNSEL ABSENT 18 
None 19 
_____________________________________________________________________________________ 20 
 21 
CALL TO ORDER 22 
Pursuant to due call and notice thereof, the Regular Meeting of the Hall County Airport 23 
Authority Board was held at the Airport Authority Board Room located at 3579 Sky Park Road, 24 
Grand Island, Nebraska 68801 on August 18, 2026. Notice of Meeting was given in the Grand 25 
Island Independent on August 11, 2026. Board Chair O’Neill called the meeting to order at 26 
8:00 a.m. and announced the location of the Nebraska Open Meetings Act for public 27 
viewing. 28 
 29 
REVIEW OF AGENDA 30 
 31 
PUBLIC COMMENT 32 
None 33 
 34 
PLEDGE OF ALLEGIANCE 35 
Recited in unison 36 
 37 
REVIEW AND APPROVAL OF CONSENT AGENDA 38 

a. Minutes from the Regular Meeting held July 8, 2026 39 
b. Resolution No. 26-46 Claims 4360 through 4370 40 

 41 
Motion by Brown, second by Werner, to approve the Regular Board Meeting minutes and the 42 
Consent Agenda. Upon roll call vote, the motion was adopted with 5 Aye votes: Brown, 43 
Werner, O’Neill, Victor, Quandt. 44 
 45 
 46 
 47 
 48 

MINUTES 
Regular Board Meeting 
August 18, 2026 

Hall County Airport Authority 
3579 Sky Park Road 

Grand Island, NE 68801 
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DISCUSSION AND ACTION AGENDA 49 
 50 
FINANCIAL REPORT 51 
Presented by Accounting Manager Timmerman 52 
 53 

 54 
 55 
ACTIVITY REPORTS/GENERAL DISCUSSION 56 
 57 
Air Traffic Activity Report 58 
Presented by Air Traffic Manager TJ Hill 59 
 60 

 61 
 62 
Enplanement/Deplanement Reports 63 
Presented by Executive Director Olson 64 
 65 

 66 
 67 
Operations & Facility Reports 68 
Presented by Operations Manager Harris 69 
 70 
Facilities: 71 

• Weekly and monthly PM’s 72 

• Mowing  73 

• Jerry’s was out and serviced TSA and HCAA server room AC’s 74 

• Multi stack showing new code Jerry’s on site 08/18 75 

1st Month of 4th Qtr : 83.33%

Current Amount           

July

YTD Amount

Oct 25 - Sep 26

Yearly Budget

Amount YTD %

Remaining 

Budget Amount

Operating Income $214,931.31 $2,101,979.11 $2,547,698.00 82.51% $445,718.89

Operating  Expenses $303,691.46 $2,581,719.88 $3,434,596.00 75.17% $852,876.12

Total Operating 

Income/(Loss) ($88,760.15) ($479,740.77) ($886,898.00) 54.09% ($407,157.23)

Tax Levy - Bond $22,432.29 $1,148,928.59 $1,568,000.00 73.27% $419,071.41

Tax Levy - General $2,954.42 $205,469.10 $269,515.00 76.24% $64,045.90
Tax Levy - General Fund 

Designated for Air Service 

Development $6,262.11 $268,220.24 $375,000.00 71.53% $106,779.76

Net Income/(Loss) $222,865.94 ($1,426,363.40) ($2,385,652.00) 59.79% ($959,288.60)

GRI
Air 

Carrier
Air Taxi

Civil 

Aviation
Military

TOTAL 

OPS
Civil Military

TOTAL 

LCL

Overall 

Total TRF

July 2026 59 229 538 37 722 200 2 202 924

July 2025 103 179 467 75 824 146 36 182 1,006

% Change -43% 28% 15% -51% -12% 37% -94% 11% -8%

Itinerant Operations Local Operations

Allegiant

No. of

Flights

LAS

No. of 

Flights 

IWA

Total 

No. 

Flights

No. of 

Canceled 

Flights G4 LF

American 

Airlines

No. of 

Flights 

DFW

No. of 

Canceled 

Flights

AA 

LF Charters

Total 

No. of 

Flights

No. of 

Canceled 

Flights

Total Monthly

Enplanements YTD

Jul-26 2,926 9 11 20 0 85% 2,647 58 0 61% 184 1 0 6,077 40,621

Jul-25 2,463 9 9 18 0 80% 2,993 62 0 70% 63 1 0 7,030 45,209

+/- % 19% 0% 22% 11% 0% 6% -12% -6% 0% -13% 0% 0% 0% 0% -10%
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Operations: 76 

• Cleaned culverts along east side of Skypark for city to dredge ditch 77 

• Lighting strike week of 8-10 thru 8-14, have 3 guard lights impacted 78 

• 17 Windsock light panel has failed parts on order 4 to 6 weeks 79 

• Finished Runway Taxiway painting for season 80 

• Mowing 81 

• Monthly and weekly PM’s 82 

• Monthly Training 83 
 84 
Project Report  85 
Presented by Executive Director Olson 86 
 87 
Federally Funded (-052/-053/-054/-055) – Snow Removal Equipment (SRE) Facility 88 

• Benesch Submitted Final Closeout Booklet To HCAA 8/7/2026. 89 
 90 
Federally Funded (-056) – Terminal Expansion & Passenger Loading Bridge (PLB) (FY’26/FY’27) 91 

• HCAA Submitted FY’27 CDS (Congressional Directed Spending) Grant Application To 92 
Senator Fischer’s Office For Construction Costs.  No Updates To Date. 93 

• Benesch/Davis Design/Swanson Rink Will Conduct “Design Development (DD)” 94 
Meeting On 8/26/2026 With HCAA To Go Over Approximately 60% Plans And Cost 95 
Estimate. 96 

• Total Available Federal Funds (w/o CDS Grant), Thru FY’27, Is $5.58 Million.  Design 97 
(For South Expansion and New PBB With Internal Building Switchback) Currently 98 
Tracking Within Funding Limit Target.  Local Match (10%) And State Funds To Be Used 99 
On Project As Well.  FAA Stated That FY’28 AIP Primary Entitlement Look Back Grant 100 
May Be Option As Well (+$1.3M Federal Funds) If Bids Come In Higher Than Expected. 101 

• Benesch Coordinated With FAA And Received Determination That Existing Restaurant 102 
And Existing Restroom Sink Upgrades Are NOT Eligible As Part Of This Project.  HCAA 103 
To Now Decide If They Want To Locally Fund The Upgrades As Part Of This Project. 104 

• Design Team Targeting 95% Submittal In October/November 2026. 105 

• Project Will Be Bid Out In Early 2027, Then Will Seek FY’27 FAA “Construction” Grant. 106 
 107 
Tenant Update 108 
Presented by Zach Thompson, Trego-Dugan Aviation 109 
 110 
Mr. Thompson: Morning everyone. Things have just been ticking along this summer. We saw 111 
a slight uptick in the piston traffic for Oshkosh like we normally do. We've seen a little bit of 112 
normal operations in nicer weather. Helps the airlines, like as he (Executive Director Olson) 113 
reported, the fewer aircraft have affected the Jet A fuel numbers, but overall, it's been a 114 
pretty good summer. We're fully staffed above the wing down at the airlines. We do have 115 
several positions below wing. We're losing some staff on that on the ramp side. We've had 116 
quite a few openings for Trego-Dugan. There's been a lot of GSE equipment activity in and 117 
out of the airport, lots of stuff going on there. So, other than that, we'll just continue to keep 118 
going. 119 
 120 
Executive Director Olson: I have a question. Is Vince Dugan still alive? 121 
 122 
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Mr. Thompson: He'll be here this afternoon. I'll send him down for proof of life when he gets 123 
here. I think mostly we just got a new jet that we took delivery of last Friday, and it's here in 124 
the hangar. We're doing some things on it, so I think he's excited to come down and check 125 
that out. So, he's still around. 126 
 127 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 26-47: REJECT FUEL FARM BID. 128 
 129 
Motion by Brown, second by Victor, rejecting the bid for the Fuel Farm project. 130 
 131 
The Request for Bid was published in the Grand Island Independent on July 22 & 29, 2026. 132 
One bid was received on August 11, 2026. Staff and airport engineer, Benesch, reviewed the 133 
bid and recommend the Hall County Airport Authority reject the bid from JF Acquisitions LLC 134 
for $233,154.72 as the bid was $133,154.72 above the engineer’s estimate of $100,000.  135 
 136 
Upon roll call vote, the motion was adopted with 5 Aye votes: Brown, Werner, O’Neill, Victor, 137 
Quandt. 138 
 139 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 26-48: ACCEPT BLUE ROSE 140 
AGENCY MARKETING PROPOSAL. 141 
 142 
Motion by Victor, second by Brown, authorizing the Executive Director to accept the Blue Rose 143 
Agency marketing proposal for FY 2026-2027. 144 
 145 
The total cost of $27,000 is broken down below. 146 
 147 
$17,400 | Marketing Partnership to include comprehensive monthly marketing and 148 
communications support includes strategic marketing, website management, public relations, 149 
event planning, advertising planning and coordination, photography, graphic design, content 150 
creation, and other marketing services as needed to support the airport's ongoing initiatives 151 
and growth. 152 
 153 
$9,600 | Social Media Management to include: 154 

- Monthly social media calendar with up to 8 posts per month (2 posts per week) 155 
- Custom-crafted social content with branded graphics, captions, links, and/or videos 156 
- Platform-optimized content tailored for tone, format, and audience engagement across 157 

each channel 158 
- Comprehensive platform management, including posting, monitoring, and audience 159 

interaction 160 
- Support for up to three social media platforms 161 

 162 
Detailed monthly analytics reporting with insights to guide future strategy 163 
 164 
Upon roll call vote, the motion was adopted with 5 Aye votes: Brown, Werner, O’Neill, Victor, 165 
Quandt. 166 
 167 
 168 
 169 
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CONSIDERATION & APPROVAL OF RESOLUTION NO. 26-49: REVISE BANKING 170 
TRANSITION AUTHORITY WITH HERITAGE BANK, PATHWAY BANK AND BRUNING BANK 171 
TO REMOVE DEBORA S. HAND. 172 
 173 
Motion by Brown, second by Werner, authorizing the removal of retired Accounting Manager, 174 
Debora S. Hand, from bank accounts and access to transact business on behalf of the Hall 175 
County Airport Authority. Board Members Chair Ryan J. O’Neill, and Secretary/Treasurer 176 
Timothy R. Victor, and Staff Members Executive Director Michael J. Olson and Accounting 177 
Manager Katrina Timmerman will remain on accounts as approved on Resolution 26-25 on 178 
March 18, 2026. 179 
 180 
• Heritage Bank, 1333 N. Webb Rd., PO Box 5138, Grand Island, NE 68802 181 
• Pathway Bank, 3333 W. State St., Grand Island, NE  68803 182 
• Bruning Bank, 601 N. Webb Rd., Grand Island, NE 68803 183 
 184 
Upon roll call vote, the motion was adopted with 5 Aye votes: Brown, Werner, O’Neill, Victor, 185 
Quandt. 186 
 187 
CONSIDERATION & APPROVAL OF RESOLUTION NO. 26-50: LEASE EXTENSION 188 
AGREEMENT WITH GRAND ISLAND AREA CLEAN COMMUNITY SYSTEM, INC. BUILDING 189 
2B. 190 
 191 
Motion by Brown, second by Quandt, authorizing the Executive Director to execute the Lease 192 
Extension Agreement with Grand Island Area Clean Community System, Inc., for Building 2B 193 
located at 3661 Sky Park Road. 194 
 195 
Term is extended for two (2) years commencing October 1, 2026 and terminating September 196 
30, 2028.  197 
 198 
Base rent is $1,194.41 per month, plus $167.09 per month for insurance. 199 
 200 
Upon roll call vote, the motion was adopted with 5 Aye votes: Brown, Werner, O’Neill, Victor, 201 
Quandt. 202 
 203 
EXECUTIVE DIRECTOR’S REPORT 204 
Presented by Executive Director Olson 205 
 206 

a. Legislative Update 207 
 208 
Executive Director Olson: I want to thank everyone involved in the placing of the aviator 209 
statue. That was a lot of fun. I sure enjoyed doing that. That's the first time I've ever in my 210 
career done a placement of a statue. So I can put that on my retirement list. And it was a lot of 211 
fun. And again, thanks Lynn for the donation and the beverages afterwards. We got a lot of 212 
press. I even had someone from Grand Island that was in New York City call me the next day 213 
and congratulate me and us. To the legislative side, I have some stuff on the federal side. 214 
Ron, do you want to comment on anything either locally or statewide?  215 
 216 
Attorney Ron DePue: No 217 
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Executive Director Olson: Okay. So Congress is on a five-week recess right now. But before 218 
they left, they both submitted bills or submitted continuing resolutions. The House submitted 219 
one to last until December 4th, and then the Senate submitted one last Friday to last until the 220 
11th of December to get them past the midterms. When they get back, they've got some 221 
differences to settle up in the continuing resolution. The process or the whole emphasis of a 222 
continuing resolution is to continue spending at our current fiscal year levels. And I believe 223 
the House wanted to add a few things to it to sweeten up the bill a little bit. But let me just 224 
kind of give you a thumbnail sketch on how it affects us through the essential air service 225 
program and the contract tower program. Also on the congressionally directed funding, 226 
there are two different philosophies going on here. In the Senate version, they'll extend the 227 
surface transportation programs, which does also include the DOT Infrastructure Investment 228 
and Jobs Act, the IIJA funding. So that is still on the table in the Senate side. However, the 229 
Vice Chair Patty Murray and her Democrat colleagues want to increase it. There's some 230 
resistance on the other side of the aisle in the House with the former bill funds is what it is, to 231 
increase that for another year. The Senate stopgap part of the CR would allow for continued 232 
operation of the Essential Air Service Program until December 11, the same for the contract 233 
tower program. And since we're talking about the contract tower program, I'll tell you there's 234 
unprecedented support in both houses and on both sides of the aisle for the contract tower 235 
program and to build new towers. It's unprecedented how much money they're proposing 236 
for this next year and for the foreseeable future. I think Congress sees the value in the 237 
contract program. We certainly have benefited for all these years to have a tower here. If we 238 
didn't have a tower, we probably would not have Allegiant. So it's critical that we keep that 239 
tower. Our congressional delegates know how important that is. I've told them so. The House 240 
side, they went a little bit farther and they started putting some language in their 241 
appropriations, like small community air service and the Essential Air Service program. When 242 
I started here 21 years ago, it was at less than $50 million. This next year, it's close to a billion 243 
dollars. That's how far that's gone. The White House, they submitted their budget and 244 
includes lowering that number down to like 400 million. So there's a lot of small communities 245 
that would be losing air service. I think what the White House is doing is there's a set of rules 246 
to that you have to abide by in order to stay in the program. And it's all based on funding and 247 
distance to medium and large size hubs. And those restrictions have not been followed 248 
because the congressional delegate will say, yeah, but not in my district. Right? We've all 249 
heard that before. There's several airports that don't meet the criteria right now. And I 250 
venture to say there's probably one or two in the state of Nebraska that don't meet that. If the 251 
axe does come down and they follow the letter of the law, there's perhaps 20 to 30 airports in 252 
the country that would lose essential air service. I did have lunch with the Executive Vice 253 
President of Legislative Affairs last Friday, and he's not very optimistic that we're going to 254 
have a smooth transition as far as getting funding for the full year. It's going to look like this 255 
past year. And he's not sure what's going to happen with the TSA if there's a government 256 
shutdown. So, fasten your seatbelts. It’s going to be a bumpy ride. That's all I have for my 257 
legislative report.  258 
 259 
Board Member O’Neill: Well, we'll have to stay tuned on all the other legislative stuff. You 260 
know, the potential tax to Essential Air Service would be big, but I assume we may fare better 261 
than others potentially have. 262 
 263 
Executive Director Olson: I will tell you the grant that we're supposed to get from the state for 264 
the next fiscal year in the amount of $300,000, that grant should be approved in the middle 265 
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of October. The NDOT Aeronautics Division meeting is at Kearney this fall. If any of you want 266 
to come with me and sit there for five, six hours while they go through all this stuff, you're 267 
welcome to do that. It's exciting that we get that additional $50,000. Doesn't sound like 268 
much, but when it comes to ineligible space, they paid for in eligible spaces in the SRE 269 
building.  270 
 271 
ANNOUNCEMENTS 272 

a. Next Regular Board Meeting: Wednesday, September 16, 2026, at 8:00 a.m. 273 
b. 4th Street Festival: September 26 & 27. CNRA will have a booth. 274 

 275 
EXECUTIVE SESSION 276 
Motion by Brown, second by Victor, to go into Executive Session at 9:06 a.m. to discuss airline, 277 
lease, contract, and personnel negotiations. Upon roll call vote, the motion was adopted with 278 
5 Aye votes: Brown, Werner, O’Neill, Victor, Quandt. 279 
 280 
Motion by Victor, second by Brown, to come out of Executive Session with no decisions being 281 
made and reconvening to Regular Session at 10:18 a.m. Upon roll call vote, the motion was 282 
adopted with 5 Aye votes: Brown, Werner, O’Neill, Victor, Quandt. 283 
 284 
ADJOURNMENT 285 
Meeting was adjourned at 10:20 a.m. 286 
 287 
HALL COUNTY AIRPORT AUTHORITY 288 
 289 
 290 
_________________________________ 291 
Maggie McDermott, Office Manager 292 
 293 
 294 
__________________________________             ________________________________ 295 
Ryan O’Neill, Board Chair                                   Tim Victor, Board Secretary/Treasurer 296 
 297 
(SIGNATURES ON FILE) 298 


